STATEMENT FOR ENERGY MANAGEMENT

Pivara Skopje AD, as energy user, is conscious of t  he impact which energy usage has on
the wider environment and is committed continually to reduce that impact.

Development of Pivara Skopje AD is closely related with the Company’s strategic goal —
dynamic sustainable development in accordance with best performance and
competitiveness indicators.

Pivara Skopje AD strives for continuous improvement by setting annual energy efficiency
targets and by planning projects and programs to ac hieve these targets.

In accordance with our policy for environmental pro tection, applicable legal and corporate
requirements and the guidelines of ISO 50001:2018,  Pivara Skopje AD commits:

» To increase the operation efficiency, distribution equipment and networks, of:
- electric power
- natural gas

- fuel

* To engage purchasing energy from renewable sources

« Will reduce non-operating losses of raw materials, packing materials, will aim to
reduce fuel consumption in procurement of materials and distribution of finished
product.

« Will work to improve the existing and introduction of new energy technologies,
equipment and materials that will enable increased efficiency and thus saving
energy.

«  We will apply the best available techniques, practi ces and processes to ensure
continuous improvement of energy parameters, effici ent utilization of energy
resources, environmental protection and control of undesirable climate change.

« Will apply modern analytical models and tools that will assist in continuously
assessing the efficiency of energy use and forecast energy costs in the future.

e To develop suitable training modules for all person nel to develop the awareness of
energy efficiency and savings among all employees a  nd partners, which will allow to
achieve its targets and objectives.

* To maintain open and constructive relations consid ering the expectations and the
interests of all interested parties in regard to en ergy efficiency and savings.
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